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The Children and Families Tripartite Forum (the Forum) held its second meeting of 2020 on 18 May 2020.
The meeting was chaired by Ms Donna Ah Chee, who welcomed members and observers from the Northern
Territory and Commonwealth Governments, Northern Territory Council of Social Service, North Australian
Aboriginal Justice Agency and Aboriginal Peak Organisations Northern Territory.

The focus of the Forum meeting was the response to the Productivity Commission Study into Expenditure
on Children in the Northern Territory (Productivity Commission Study). The meeting commenced with a
Welcome to Country from Larrakia elder and Director in the Reform Management Office, Dr Christine Fejo-
King.

The Productivity Commission Study was publicly released on 8 April 2020, and explores how governments
can work together more effectively so that their funding develops the strengths and protective factors that
help to keep children in the Northern Territory safe and well. The Forum members expressed their overall
support for the recommendations outlined in the Productivity Commission Study Report and noted they
were pleased that the Productivity Commission accepted and incorporated the feedback provided by the
Forum members.

The Forum agreed and advised that the Northern Territory and Commonwealth Governments should
support and implement the agreed recommendations of the Productivity Commission Study. The forum
agreed that the vehicle for actioning this would be the development and implementation of the 10-year
Generational Strategy for Children and Families in the Northern Territory. The 10-year Generational Strategy
was conceived and agreed through the Royal Commission into the Protection and Detention of Children in
the Northern Territory.

At the 20 February meeting, Forum members agreed in principle to an outline schema for developing the 10-
year Generational Strategy. An adapted version of the outline schema that incorporated the Productivity
Commission Study’s recommendations was discussed and endorsed by members at this meeting
(Attachment A).

Forum members acknowledged that the 10-year Generational Strategy is critical for children and families in
the Northern Territory. Forum Members recommitted to establish a working group comprised of Forum
member organisations to commence the development of the 10-year Generational Strategy within one
month of today’s meeting.

The Forum agreed in principle to expanding its role in accordance with the recommendation in the
Productivity Commission Study Report to providing advice to governments on funding arrangements for
children and family services across the Northern Territory. The Forum also agreed that with this new role,
the Tripartite Forum’s ‘management of conflicts of interest’ protocol needed to be revised to ensure
increased transparency in decision making. Forum members agreed that discussion on individual services or
providers would be explicitly excluded from forum discussions.

At the Next Forum meeting, Forum members intend to discuss the progress of the development of the
10-year Generational Strategy as well as the status of key initiatives under the Northern Territory
Government’s Reform program.
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Attachment A - Outline Schema

Community Led, Local Decision Making, Aboriginal Controlled Organisation led Service Delivery, Hearing and Respecting
families, Recognising Strengths, Prevention and Earlier Support, Evidence Informed

PRINCIPLES

Social Outcomes Framework
Potential alignment to the NT Social Outcomes Framework or Closing the Gap, or Story of our Children. Example domains
of wellbeing include: Health, Economic Security, Housing, Safety, Education, Social Participation, Place making.

Core Services

identifying a set of core services which should be available to all families and all children, build on the work of the
Aboriginal Health Forum.

Longer term, Better data and use of
collaborative and evidence to inform
culturally competent and improve service
service provision delivery

Shared leadership and
stronger supporting
institutions

Coordinated funding
underpinned by
regional plans

PC Study PC Study PC Study PC Study
6.1: Regional Planning 8.1: Improved certainty 7.1: Better use of data 6.2: Regional networks that

10.1: Coordinated funding 8.2: Culturally competent 7.2: Harmonised records support coordination
agreement service delivery 7.3: Public service list 6.3: Expansion of TPF

8.3: Relational contracting 9.1: Better evaluation

ENABLERS

TPF Priorities TPF Priorities TPF Priorities TPF Priorities
Funds pooling Flexible, outcomes-based, Closing the Gap Strengthen community

Community-led decision contracts Continuous Improvement leadership
making Integrated services at the Story of our Children and Strengthen the TPF

Coordinated service planning community and system level Young People Practical community support
and funding framework Information Sharing

Action Plan 1 (2 years) Action Plan 2 (4 years) Action Plan 3 (4 years)
2020 to 2021 2022 to 2025 2026 to 2029

Regional Plans

Implementation of Enablers, e.g.

e Coordinated funding agreement
e  Family support funds pooling

e Better data and evidence
Shared Priorities

e Community Sector

e Commonwealth Government

e NTGovernment
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